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LETTER FROM THE
STEERING COMMITTEE

Southwest Louisiana stands at an important turning point. After years of rebuilding through economic and
environmental challenges, our regional economy is once again on the rise. With tens of billions in committed
investments and many more on the way, we are re-imagining and recommitting to our future.

In our communities, we are seeing a hunger for innovation, an eagerness to seize opportunities and leverage our
tremendous assets, and momentum for growth in industries that have been hallmarks of Southwest Louisiana for
decades. Included in this momentum is a new bold vision for economic growth at the state level and the arrival

of new leadership at the Southwest Louisiana Economic Development Alliance (SWLA Alliance) with President and
CEO Scott Walker, who has brought energy, excitement, and experience to guide our region’s growth and help
sustain the positive trends we are continuing to see in our region’s economic landscape.

Over the past several months, the team at the SWLA Alliance and our dedicated steering committee, which was
assembled to guide this regional planning process, have worked hand in hand with community leaders, business
representatives, elected officials, and residents across Allen, Beauregard, Calcasieu, Cameron, and Jefferson
Davis parishes to develop a new regional economic development strategy outlining a shared vision for Southwest
Louisiana’s future and grounded by alignment, collaboration, and data.

From the start, we approached this process with a whole-of-region mindset, recognizing that no single
organization can or should drive regional growth on its own. Our success depends on partnership and alignment
throughout our five-parish region. Ensuring our plan recognized and addressed the unique needs of local
communities across our region, we engaged hundreds of voices representing every corner of Southwest
Louisiana. In total, more than 830 individuals contributed through interviews, focus groups, surveys, and
workshops, offering valuable perspectives that helped shape the strategies and pillars outlined in this plan. This
planning process was made possible by these individuals’ determination, collaboration, and commitment to

our region, which ensured that every perspective was heard, every idea was explored, and every parish's voice
contributed to shaping a shared regional vision.

We sought to understand the real opportunities and challenges facing our parishes, businesses, and workforce so
that we could craft a strategy that reflects our region’s collective voice and builds on our economic momentum in
the years to come. This process resulted in a plan that not only identifies key pillars for the next five years but also
strengthens and solidifies the relationships and coordination needed to achieve them.

Our overarching, bold goal for the region? To grow our population by 100,000 over the next ten years -
significantly reversing the out-migration our region has experienced in recent years, bringing in the workforce our
employers need to achieve their goals, and retaining our best and brightest in the process.

To more effectively support the communities we serve, we are reimagining how our region and its organizations
operate. This includes a renewed and dedicated focus on chamber and small business support, as well as a
focused approach to regional economic development through the SWLA Alliance that positions it as a true
regional economic development organization. By aligning these structures and services with the pillars identified
in this plan, we aim to better connect our businesses, communities, and industries under one unified vision for
growth.



On behalf of the SWLA Alliance and the regional planning steering committee, we'd like to thank the many individuals
across the region and state who shared their time, ideas, and expertise throughout this planning process. We also want to
offer our deepest appreciation to Louisiana Economic Development (LED) for its partnership and leadership in supporting
this planning effort.

Shared commitment to collaboration shaped this roadmap - built by and for the people of Southwest Louisiana - that will
now serve as a foundation for our region as we enter a new era of economic momentum and shared prosperity.

Together, we are charting a bold, coordinated path toward long-term success for Southwest Louisiana, and we look
forward to working together to make this vision a reality.
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2030 Regional Economic Development Strategic Plan

EXECUTIVE SUMMARY

The SWLA Economic Development Alliance’s strategic plan provides an actionable roadmap for how Southwest Louisiana
can leverage its strengths and best organize itself to sustain economic growth and increase regional competitiveness

across all five parishes.

The ultimate, overarching goal for this plan and roadmap is simple yet vital: to grow the region’s population by
100,000 residents over the next ten years. Achieving this population benchmark will reflect progress in supporting
a growing economy, meeting the region’s workforce needs, and investing in quality of life that enables strong, vibrant

communities.

This primary goal is supported by six regional priority areas and their associated goals that will guide the work of the
SWLA Alliance and its partners in the years to come - reflecting a clear understanding of current challenges and the
opportunities where coordinated action can meaningfully address them.

REGIONAL PILLARS

Diversification and Innovation: Grow and diversify
Southwest Louisiana’s industrial base by scaling
traditional asset industries and pursuing innovative,
high-growth businesses across the region’s target
sectors.

Our Goal: Southwest Louisiana will become a major hub

for next-generation energy, manufacturing, and materials
companies by leveraging our workforce expertise and
industrial ecosystem to scale high-value innovation firms and
reclaim Southwest Louisiana’s spot as one of the fastest-
growing industrial regions in the U.S. by 2030.

Ease of Doing Business: Establish a more business-
friendly environment by enhancing customer service,
expediting the delivery of services and programs, and
fostering greater collaboration at the local, regional,
state, and federal levels.

Our Goal: Become recognized across Louisiana as the easiest,
most business-friendly region in the state - working with our
public-sector partners to foster a more navigable, predictable,
collaborative, and customer-focused business environment in
all five parishes.

Infrastructure and Site Readiness: Modernize
and fully leverage infrastructure, increase acreage
of available certified sites, and prioritize shovel-
ready locations to support long-term growth across
Southwest Louisiana’s target sectors.

Our Goal: Facilitate a coordinated regional strategy that
prioritizes the strategic use of tax revenue, public resources,
and incentives to modernize infrastructure, double the
region’s certified sites, and aggressively compete for state,
federal, and other funding.

Workforce and Education: Build a ready-to-go
workforce by aligning education with industry needs,
supporting wraparound services to decrease barriers
to workforce participation, and supporting programs
to prepare residents for high-demand, high-wage
careers.

Our Goal: Rebuild the region’s talent base by raising labor
force participation 10 percentage points, representing over
19,284 new workers contributing to the regional economy

- aligning education and training with industry needs,
supporting workforce wraparound programs, and increasing
educational attainment and STEM workforce pipelines.

Regional Collaboration: Unite Southwest Louisiana’s
five parishes around shared goals and coordinated
leadership to drive region-wide investment and
growth.

Our Goal: Build a truly unified, collaborative region that
works together to solve shared challenges and supports
regional advancement - leading to positive, sustained job and
population growth in all five parishes.

Quality of Life: Advance and support quality of life
plans, programs, projects, and investments across
the region to support economic growth and improve
workforce attraction and retention.

Our Goal: Unite efforts around the Just Imagine SWLA
regional quality of life plan by aligning parishes, businesses,
and community leaders to advance projects, attract
investment, and improve quality of life in all five parishes
by 2030.

This strategic plan is also anchored by five target sectors



that guide how the SWLA Alliance aligns its economic development activities, directs resources, and scales initiatives to

most effectively advance regional pillars. It recognizes the need for regional economic development to be served by a true
regional economic development organization with the sole mission of driving economic outcomes across the five-parish
area. The SWLA Alliance will embark on a path to achieve this clarity in mission and focus as it repositions the chamber

function into a distinct organization serving the needs of chamber members in the Lake Charles market area, while the

SWLA Alliance repositions itself to advance the broader regional pillars contained in this strategic plan.

Grounded in current economic conditions and market trends, these target sectors provide the SWLA Alliance with clear
guideposts for how to organize its economic development pursuits and where to focus time, talent, and resources. They
also define the lanes in which the SWLA Alliance concentrates business recruitment, retention, workforce alignment,

and infrastructure planning, ensuring that efforts are coordinated, investment-ready, and responsive to emerging

opportunities.

By using the target sectors as the organizing framework for strategy, outreach, and partnership development, the SWLA
Alliance can better communicate priorities, align regional assets, and direct economic development activities toward the
areas with the highest potential for long-term growth and competitiveness.

TARGET SECTORS

ENERGY & PROCESS INDUSTRIES

Build on core energy strengths in petrochemicals,
industrial gas, LNG, and power distribution while
leveraging existing assets to diversify into innovative
energy fields.

ADVANCED MANUFACTURING

Build on legacy manufacturing strengths across chemicals
and specialty materials, while fostering an innovative
ecosystem to drive growth across advanced polymers,
biomass, and construction materials.

AEROSPACE & DEFENSE

Leverage assets, such as Chennault, to create high-wage
jobs in Maintenance, Repair, and Overhaul (MRO) and
Unmanned Aircraft System (UAS) parts manufacturing.

AGRIBUSINESS

Create high-wage jobs by repurposing legacy agribusiness
assets into renewable fuels, bioproducts, and engineered
wood, building on Southwest Louisiana’s engineering and
industrial base and expanding advanced, data-driven
agricultural practices that boost productivity and export
growth.

LOGISTICS & DISTRIBUTION

Leverage multimodal infrastructure and cheap, rural land
to drive warehousing and logistics growth around key
infrastructure assets, such as the Calcasieu Ship Channel.

Ultimately, the success of this vision - and the broader Southwest Louisiana regional economy - directly depends
upon the strong spirit of collaboration, coordination, and commitment that underpinned the process that delivered

this strategic plan. The stakeholders of the Southwest Louisiana economy have made it clear that the region is not
only ready for this new direction, but also demands and welcomes it with open arms. The SWLA Alliance and its
partners stand ready to make this vision a reality in the years to come.
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MISSION

VISION

The Southwest Louisiana Economic Development Alliance

serves as a connector and catalyst for business growth across
the five parishes of Allen, Beauregard, Calcasieu, Cameron,

and Jefferson Davis — working to grow the regional economy,
strengthen quality of life, cultivate a skilled workforce, and foster
a supportive business community.

Southwest Louisiana and its five parishes are defined by a strong
customer service mindset and a commitment to supporting

its communities and industries. Together, they form a thriving
region that continues to push new frontiers in business and
innovation by leveraging local assets and a skilled workforce,
positioning Southwest Louisiana as one of the fastest-growing
areas in the state while driving sustained business and
population growth across the region.



REGIONAL
OVERVIEW

REGIONAL ECONOMY SUMMARY

THE REGIONAL ECONOMY CONTINUES TO REBOUND BUT HAS
NOT YET FULLY RECOVERED.

Southwest Louisiana’s economy is anchored by high-wage industrial sectors, like
manufacturing, chemicals, and energy, which are supported by deep supply chains,
multimodal infrastructure, and a specialized workforce with concentrations roughly
40% above national averages. Southwest Louisiana enters 2026 with renewed
momentum from several major LNG projects (e.g., Venture Global, Woodside) and
new investments. The past five years have challenged the region’s economy, with
hurricanes, the COVID-19 pandemic, and a downturn in oil and gas contributing to a
2.8% loss in population and a 13% loss in jobs.

Manufacturing remains an economic engine, generating over $10 billion in GDP with
average wages exceeding $160,000, anchored by deep supply chains in petroleum,
chemicals, industrial gases, and plastics. In contrast, over 40% of local jobs remain in
service-based sectors such as retail, healthcare, government, and accommodation,
where wages trail the national average. To drive long-term job and income growth,
the region must focus workforce development on scalable, high-wage roles tied to
these industrial strengths. Employers benefit from a low cost of doing business,
roughly 16% below the national average, and proximity to Houston, New Orleans,
and Baton Rouge, which enables rapid speed-to-market.

Despite an unemployment rate slightly below the national average, Southwest
Louisiana’s labor force participation rate lags by nearly 9%, constraining the available
talent pool and threatening businesses’ ability to fill critical roles, particularly as
major LNG and manufacturing expansions accelerate. Disaster fatigue, childcare

and housing constraints, limited career visibility, mid-career outmigration, and

K-12 misalignment contribute to low labor force participation rates. With bachelor's
attainment 6.9% below the national average, educational gaps create competition
for bachelor’s degree candidates to fill jobs. A successful economic strategy will
strengthen workforce pipelines at McNeese State University (McNeese) and SOWELA
Technical Community College (SOWELA), improve career pathway visibility, invest

in quality of life and housing, and expand site-ready infrastructure. Leveraging

the distinct natural resources and economic strengths of each parish through
coordinated regional development can deepen supply chains and unlock new growth
in bioproducts, advanced materials, logistics, and innovation aligned with the region’s
industrial base.
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ECONOMIC SNAPSHOT

ECONOMIC GROWTH IS CONCENTRATED BUT NOT BROADLY SHARED.

Before 2019, Southwest Louisiana - consisting of Allen, Beauregard, Calcasieu, Cameron, and Jefferson Davis parishes
- was one of the fastest-growing areas in Louisiana’. Fueled by deep engineering and process technology workforce
expertise, the region experienced significant industrial expansion supported by a robust multimodal transportation
network and vast energy and chemical supply chains.

In the years that followed, a series of devastating events - multiple hurricanes and weather events, the COVID-19
pandemic, a downturn in the oil and gas sector, and federal policy shifts - each played a role in straining the Southwest
Louisiana economy, contributing to a 2.8% decline in population and a 13% decline in jobs over a five-year timeframe.
However, a recent wave of industrial resurgence and a renewed statewide and regional emphasis on economic
diversification, resilience, and growth have created a pivotal opportunity for new momentum. With projected job growth
around 2.5% (2025-2029), various multibillion-dollar LNG projects, pro-manufacturing federal policies, and new facilities
like the LNG Center of Excellence at McNeese, Southwest Louisiana is once again positioned to become Louisiana’s fastest-
growing metropolitan area?. Building on this momentum, Southwest Louisiana’s strategic plan must focus on turning
recovery into durable growth.

To create a resilient, thriving economy, the region must continue to leverage its specialized infrastructure, abundant
natural resources, and deep workforce expertise to turn industry resurgence into sustained, diversified economic growth.

POPULATION:

297,010
SOUTHWEST LOUISIANA POPULATION AND JOBS
AVERAGE EARNINGS:

350,000 $71,683
300,000 GDP:
250,000 $23.1B
200,000 JOBS:
150,000 130,204
100000 REGIONAL GDP GROWTH:
50,000 2019 | $19.2B
o 2020 | $15.7B
2019 2020 2021 2022 2023 2024 2021 | $18.88
H Population Over Time Job Growth Over Time 2022 | $216B
2023 | $21.9B
2024 | $23.1B
LOCAL PARISH ECONOMIES AT A GLANCE
JEFFERSON
PARISH ALLEN BEAUREGARD CALCASIEU CAMERON DAVIS
Population 21,707 36,746 202,626 4,451 31,479
Jobs 8,441 10,617 97,640 4,579 9,223
Average Earnings $51,138 $64,995 $67,849 $72,500 $56,500
GDP $811.7M $1.2B $19B $1B $958.2M

U.S. Census Bureau. Population Data, 2010-2020.
Scott, Loren C. “Louisiana Economic Forecast: State and MSAs, 2024 and 2025". Loren C. Scott & Associates, Inc. 2023.
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EMPLOYMENT OVERVIEW

WORKFORCE PARTICIPATION AND EDUCATIONAL ATTAINMENT ARE MAJOR CONSTRAINTS.

Southwest Louisiana’s job market remains concentrated in service-based sectors such as government, retail, healthcare,
and accommodation, where average wages ranging from $29,092 to $67,146 fall well below the national average of
$85,779. In contrast, manufacturing has emerged as a key growth anchor with over 14,000 regional jobs, more than $10
billion in GDP, and average wages exceeding $160,000 per worker.

Southwest Louisiana’s workforce is highly specialized in manufacturing, industrial processing, and energy

production, with employment concentrations roughly 40% above the national average. Employment concentrations
measure whether a region has more or fewer jobs in an industry than the national average (baseline at

1.0) and indicate a region’s workforce specialization in a given area - representing a strong foundation for future
growth. Employment concentrations over 1.16 for petroleum (SOC 17-2170)3, mining and geological (SOC 17-2150),
materials (SOC 17-2130), industrial (SOC 17-2110), and biological and biomedical engineers (SOC 17-2030) reinforce the
region’s competitive advantage in chemicals, advanced materials, bioproducts, and energy industries.

While service-based sectors make up over 40% of Southwest Louisiana’s jobs and remain vital to smaller
communities’ local economies and quality of life, they often offer lower wages and outputs than the region’s industrial
base.

FUTURE IMPLICATIONS

To drive broad-based growth in jobs, wages, and GDP, the region’s economic development strategy must
prioritize connecting residents to scalable, high-wage careers aligned with Southwest Louisiana’s industrial
strengths and high-output supply chains.

TOTAL EMPLOYMENT BY INDUSTRY (2024)

Government 22,674
Health Care and Social Assistance
Retail Trade

Accommodation and Food Services
Manufacturing 14,082

Construction 12,885
Administrative and Support and Waste Management and Remediation Services
Professional, Scientific, and Technical Services

Other Services (except Public Administration) 5,288

Transportation and Warehousing
Finance and Insurance
Wholesale Trade

Real Estate, Rental, and Leasing

Arts, Entertainment, and Recreation

Educational Services

Agriculture, Forestry, Fishing, and Hunting
Management of Companies and Enterprises
Information

Mining, Quarrying, and Oil and Gas Extraction

Seren
g\&k‘m
LN
B & o o
v a8 2
©

Utilities

3 The Standard Occupational Classification system (SOC Code) is a federal statistical standard used to classify workers into one of 867 occupational categories based on
occupational definitions and job duties, and sometimes skills, education, and training.

11
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WORKFORCE EDUCATIONAL ATTAINMENT, SUPPLY VS. DEMAND*

50%

45%
45%
40%
37%

35%
30%
25%

’ 22%

19% 20%

20%
15% 15%

(]

12% o
10% 10% 9% — 8%
5% 3%
— ]
0% ||
No Formal High School Some College, Associate’s Bachelor’s Graduate Degree
Education Diploma or Non-Degree Degree Degree and Higher
Required Equivalent Award
B Jobs Requiring Education Level Population at Education Level

Sustained growth depends on a ready workforce to meet the needs of expanding or relocating firms and clear pathways
to high-wage employment for residents. In April 2025, Southwest Louisiana’s unemployment rate was ~0.1% below the
national average; however, its labor force participation rate trailed the national average by nearly 9%, indicating that out of
every 100 Southwest Louisiana residents, over 45 are not participating in the workforce. While unemployment measures
the share of working-age adults who are actively seeking but unable to find work, labor force participation reflects

the share who are either employed or actively looking for employment in the region.

When combined with population loss, low labor force participation rates can create talent shortages. Workforce shortages
make it difficult for employers to fill critical roles, leading to lengthier project timelines and constrained business and job
growth. According to local leaders and stakeholders, Southwest Louisiana’s low labor force participation rates are partially
driven by disaster fatigue, childcare and housing barriers, limited awareness of career pathways, outmigration of mid-
career talent, and a misalignment between K-12 career preparation and employers’ needs. A persistent skills mismatch
also threatens employers’ abilities to expand operations and the region'’s ability to support more high-wage jobs. There
are more jobs requiring bachelor's degrees than available workers with bachelor's degrees and more candidates with
graduate or associates degrees than jobs requiring them.

Southwest Louisiana’s availability of workers with bachelor's degrees is 6.9% below the national average,

indicating workforce development strategies must focus on improving bachelor’s attainment - particularly in jobs

within the region that require advanced education. Investing in education and quality of life strategies that reduce
barriers to workforce participation, expand access to training, and help residents live closer to work can improve labor
force participation and talent retention. Southwest Louisiana’s economic development strategy must focus on raising
participation as major LNG, industrial, and manufacturing investments accelerate and the region forecasts approximately
11% in year-over-year attrition in industrial operations, according to estimates from McNeese.

FUTURE IMPLICATIONS

Workforce shortages could stall or even reverse economic growth captured from the region’s recent industrial
resurgence. Southwest Louisiana must focus on continually aligning training and education programs with
employer needs, improving quality of life to drive talent retention, and investing in reskilling and wraparound
services to significantly increase labor force participation.

4 Lightcast. 2024.



INDUSTRY ECOSYSTEM

TOP INDUSTRIES BY GDP (2024)

MANUFACTURING GOVERNMENT RETAIL

$10.8B $1.7B TRADE
$1.3B
CONSTRUCTION HEALTH CARE
$1.5B AND SOCIAL
ASSISTANCE
$1.3B

Southwest Louisiana features a specialized, high-export
industrial ecosystem, mostly dominated by energy and
manufacturing clusters and anchored by deep supply
chains and workforce specializations. Manufacturing
contributes more than $10 billion in GDP, led by
petroleum refining, petrochemical manufacturing,

and industrial gas manufacturing. Each of these industries

supports over 1,000 local jobs, with cluster scores
above 80 and average annual wages ranging from
$183,000 to $249,000.

The region’s energy and manufacturing industries are
supported by deep local supply chains and extensive
infrastructure serving the chemical, LNG, oil and gas,

and plastics industries - for example, petrochemical
manufacturing and industrial gas manufacturing
industries can procure over 93% of inputs involved in the
production of goods from within Southwest Louisiana.
Employers benefit from a low cost of doing business,
around 16% below the national average, and quick speed
to market provided by multimodal access (ports, air, rail,
and road) and proximity to larger markets (Houston,
New Orleans, and Baton Rouge).

LABOR FORCE
PARTICIPATION RATE
53.5%

UNEMPLOYMENT RATE
4.1%

FUTURE IMPLICATIONS

Unlocking the full potential of Southwest Louisiana’s
economy will require improving the ease of doing
business and site readiness, strengthening existing
industrial sectors, and cultivating an innovation
ecosystem that attracts industries complementary
to the region’s traditional strengths.

SOUTHWEST LOUISIANA'S
COMPETITIVENESS FOR DOMINANT
INDUSTRIES (CLUSTER SCORES)

Cluster scores measure the region’s competitiveness for
an industry on a scale of 1-100. Scores above 43
indicate workforce specializations, supply chain depth,
or regional industry growth strong enough to suggest
the region has a competitive advantage that could
sustain organic growth in those industries. Southwest
Louisiana’s highest-paying industries are also well
aligned with the region’s top industries by cluster,
enabling the region to drive wage growth by pursuing
investments in its target sectors.

’bboo
(\-

WORKFORCE SPECIALIZATIONS

Southwest Louisiana’s manufacturing expertise is
concentrated in chemicals and advanced materials.
Industries such as industrial gas manufacturing,
petroleum refining, fabricated pipe and pipe fitting
manufacturing, and plastics material and resin
production support employment concentrations over 11
times the national average, while employment
concentrations over nine times the national average

in industrial sand mining reinforce the region’s energy
production expertise.

13
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FUTURE IMPLICATIONS

Southwest Louisiana’'s deep energy, chemical, and manufacturing specializations are sustained by strong
engineering and process technology workforce pipelines at SOWELA and McNeese, which together serve

over 10,000 students and offer programs in aviation maintenance, repair, and overhaul; petrochemical
processing; industrial technology; and engineering. Strengthening partnerships, aligning education with industry
needs, and supporting student success are vital to closing labor gaps and sustaining the region’s competitive
workforce.

INFRASTRUCTURE

The Calcasieu Ship Channel, one of the nation’s top 15 busiest ports, anchors around 80% of Southwest Louisiana’s GDP
and supports over 86,000 statewide jobs. The 14,969 direct regional jobs created by the ship channel average earnings
of around $115,000. The majority of the 65 million tons of cargo moved across the channel annually are petroleum and
chemical materials, which are largely driven by LNG, refineries, project cargo logistics, and petrochemical production.

Chennault International Airport features the longest runway in Louisiana, which can accommodate aircraft of any size.
With around 1.5 million square feet of hangar, warehouse, and office space, roughly 900 acres of certified developable
land, and ample ramp capacity, the airpark is well positioned to serve as a fleet maintenance and engine rotation hub.
Other airports, such as Beauregard Regional and Lake Charles Regional, can also serve the region by supporting key
sectors such as agriculture.

Southwest Louisiana also features interstate corridors - such as I-10, I-210, and 1-49 - and three Class-I freight railroads,
which enable transportation of key materials like natural gas, chemicals, and industrial goods from coast to coast and
north to south. Extensive pipelines, such as Air Products’ 180-mile pipeline between Lake Charles and Plaquemine, also
enable the fast, inexpensive movement of key industrial materials across national markets. Large plots of available land,
underutilized buildings, and certified sites proximate to ports, rails, and highways are also well positioned to support
expansion of the region’s target sectors.

FUTURE IMPLICATIONS

Robust infrastructure enables faster business expansion, strengthens supply chains, lowers operating
costs, and improves the quality of life for residents. Reliable utilities, transportation networks,

and internet access can improve productivity for employers and quality of life for residents. Proactive
infrastructure investments aligned with future residential and industrial needs help support future growth
and lay the foundation for long-term global competitiveness.



NATURAL RESOURCES

Southwest Louisiana’s abundant reserves of natural gas, liquids, and biomass feedstocks (sourced from pine forests,
wood waste, and sugarcane and rice residues in Beauregard and Allen parishes) position the region to support renewable
fuels, energy innovation, and bioproduct manufacturing. Abundant water resources enhance the region’s suitability for
agriculture and energy production, while deep saline formations, coal seams, and oil reserves offer opportunities for
advanced energy investment.

All five of Southwest Louisiana’s parishes have distinct economic strengths related to natural resources. To

fully capitalize on products that are or can be made in Southwest Louisiana, the region must leverage all five
parishes’ distinct natural resources and differentiated assets. Collaborative, holistic regional coordination can unlock
the deeper complementary value chains required to support new economic growth.

When paired with the region’s strong biomedical, biological, and materials engineering talent and Calcasieu Parish’s
innovation and industrial processing capacity, the agricultural and timber resources in Allen and Beauregard parishes
can supply feedstock for bioproduct and advanced manufacturing materials. Affordable rural land in Jefferson Davis
and Allen parishes offers opportunities for warehousing expansion that, when combined with the region’s multimodal
transportation networks, can strengthen logistics capabilities supporting manufacturing growth.

FUTURE IMPLICATIONS

Together, these parish-level assets create a complete value chain for bioproduct manufacturing, from production
to storage and distribution, enhancing Southwest Louisiana’s overall competitiveness. A whole-of-region
approach can further empower each parish to specialize in its strengths, which can deepen supply chains,
improve opportunities for high-wage employment, and help ensure everyone has an opportunity to take partin
Southwest Louisiana’s economic success.

15
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TARGET SECTORS

Target sectors indicate where Southwest Louisiana is positioned through competitive advantages — such as

workforce expertise, infrastructure, natural resources, or deep supply chains — to drive high-impact growth. Focusing
on target sectors enables the SWLA Alliance and its partners throughout the region to direct resources toward industries
most likely to generate sustainable organic growth, higher wages, more innovation, and greater regional prosperity.

A targeted approach builds depth, resilience, and identity, leading to greater attraction of investments and long-term
prosperity through coordinated strategies supporting each sector’s growth and profitability.

This starts by prioritizing key sectors aligned with LED's statewide target sectors, ensuring regional strategies reinforce
state-level momentum and investment. The SWLA Alliance will continue to support deep-rooted traditional sectors

while leveraging the region’s assets to pursue innovative startups that enhance existing value chains. The region’s
entrenched industrial ecosystem supplies the deep workforce expertise, robust supply chains, multimodal infrastructure,
and unique natural resources required to mitigate scale-up risks for high-growth startups adjacent to and complementary
of traditional sectors.

Unlocking the full potential of Southwest Louisiana’s economy will require several areas of strategic focus:

1. Support key existing sectors by strengthening workforce pipelines, improving infrastructure, fostering regional
collaboration, and streamlining regulatory processes.

2. Aggressively recruit innovation-led investment from high-growth, demonstration-stage companies and
build innovation capacity aligned with legacy industries like energy, manufacturing, and materials - moving up the
innovation value chain and increasing innovation capacity at every turn.

3. Diversify while reinforcing the region’s existing industrial base - supporting both existing (energy, advanced
manufacturing) and nascent (aerospace, agribusiness, logistics, energy adjacent) sectors.

Building a sustainable, long-term approach to economic growth will require investing in legacy industries, such as energy
and manufacturing, and the region’s innovation ecosystem, strengthening what already drives Southwest Louisiana’s
economy while diversifying into and across innovative industries that can uniquely benefit from the region’s assets.

CATEGORIZING OPPORTUNITIES

Target sectors are categorized into two tiers - must win and could win - based on the region’s
competitiveness, their scalability, and the investment required to attract meaningful growth in the region.

Must wins represent where deep supply chains, workforce specializations, and well-aligned infrastructure position
Southwest Louisiana to sustain broad, high-impact organic growth with minimal investment or change in related
assets. Success in “must win” sectors is critical to sustaining regional growth and funding longer-term pursuits through
near-term wins.

Could wins represent where Southwest Louisiana has a foundation for high-impact, organic growth

through narrow or closely related supply chains, workforce expertise, or infrastructure, but where

scaling competitiveness may require additional coordination or investment to improve workforce depth, infrastructure
readiness, or regional alignment with industry needs.



MUST WINS
ENERGY AND PROCESS INDUSTRIES

Target Subsectors

2024 AVERAGE

NAICS CODE TARGET SUBSECTOR LOCAL JOBS (2024) EARNINGS
211 Oil and Gas Extraction 439 $58,299
212 Mining (except Oil and Gas) 132 $80,847
213 Support Activities for Mining 475 $62,812
2211 Fossil Fuel and Electric Power Generation 321 $172,739
2212 Natural Gas Distribution 108 $115,688
324 Petroleum and Coal Products Manufacturing 2,283 $191,043
486 Pipeline Transportation 283 $157,889

Southwest Louisiana has deep-rooted strengths in energy production, supported by almost four times the concentration
of petroleum engineers and almost two times the concentration of mining engineers - providing a strong talent base for
both traditional and emerging energy investments.

Extensive multimodal infrastructure networks shared across four of the region's five parishes, deep supply chains, and
wages often exceeding $80,000 underpin the sector’s potential to unlock broad regional prosperity. Federal policies
emphasizing energy independence and technological innovation through expedited permitting and expanded national
trade are driving higher energy demand, positioning Southwest Louisiana to benefit from energy innovation. In LNG
alone, export capacity is projected to more than double by 20295, driven in part by multiple large-scale projects currently
underway in Southwest Louisiana.

Despite a modest 2024 projection of 0.2% yearly employment growth in the energy sector over the next decade, recent
industry resurgence, favorable 2025 policies, deep local workforce expertise, and robust local supply chains position
Southwest Louisiana to drive high-impact growth by continuing to prioritize petrochemicals, industrial gas, fossil fuel and
electric power distribution, and LNG.

Deep saline formations and transferable assets (infrastructure, supply chains, and workforce specializations) can also
provide a strong foundation for diversification into advanced or innovative energy production, such as hydrogen, biomass,
or carbon capture and sequestration. Sustaining growth will depend on maintaining global competitiveness in energy
exports by investing in critical infrastructure, workforce alignment, and an innovative ecosystem.

State Priority Sector Alignment:

* Energy & Process Industries - through an all-of-the-above pursuit of energy production

5 Lowe, Dillon. “Report: Louisiana Is at the Heart of North America’s LNG Boom.” Baton Rouge Business Report. 2025.
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ADVANCED MANUFACTURING

Target Subsectors

LOCAL JOBS
NAICS CODE TARGET SUBSECTOR (2024) 2024 AVERAGE EARNINGS

Chemical Manufacturing (includes both
325 ) 6,867 $150,128

downstream & upstream, Petrochem, plastics)

Fabricated Metal Product Manufacturing
332 o 1,554 $94,527
(metal fabrication, metal products)
Machinery Manufacturing (Industrial

) ) 85 $73,569
Machinery & Equipment)

333

326 Plastics and Rubber Products Manufacturing 90 $105,335

Nonmetallic Mineral Product Manufacturing
327 . ) . 404 $76,840
(building or construction materials)

3363 Other Motor Vehicle Parts Manufacturing 53 $81,958

3366 Ship Building and Repairing 24 $73,268

Niche Subsectors with High Growth Potential

2025
LOCAL JOBS 2024 AVERAGE
NAICS CODE DESCRIPTION EMPLOYMENT
(2024) EARNINGS
CONCENTRATION
212322 Industrial Sand Mining 74 $82,352 10.11
325120 Industrial Gas Manufacturing 1,425 $248,970 93.52

Prefabricated Metal Building &

332311 , 235 $80,181 8.93
Component Manufacturing
Fabricated Pipe and Pipe Fitting

332996 , 296 $116,489 13.21
Manufacturing

Synergies with the region’s energy sector - including transferable workforce in engineering, process technology, and
chemicals and similar needs in infrastructure, natural resources, and supply chains - support manufacturing, an emerging
growth anchor contributing over $10 billion in GDP, backing over 14,000 local jobs (with average wages above $79,000),
and growing at 8% (2019-2024) despite high automation risks.

Southwest Louisiana is highly competitive in plastics and chemical manufacturing, using ports, pipelines, and industrial
corridors linked directly to Gulf export markets and U.S. manufacturing hubs to attract investment. Upstream and
downstream chemical products, paper and packaging, and plastics industries support over 7,300 local jobs, cluster scores
generally between 50 and 80, and wages often exceeding $100,000.

Additionally, petroleum refineries, industrial gas, fabricated pipe, plastics and resin, paperboard mills, and synthetic
rubber manufacturing industries all generally support employment concentrations over four times the national average,
average earnings between $80,000 and $248,970, and cluster scores between 52 and 100. Southwest Louisiana is well
positioned to continue pursuing chemical manufacturing investments, which are increasingly spurred by federal policies
stimulating manufacturing growth.



The strong presence of machine shops, fabrication facilities, and specialty materials plants can support the pursuit
of emerging opportunities in advanced polymers, specialty plastics and fabrication, construction materials, process
technology, biomass, or bioproducts, creating a pathway toward diversification within the chemicals industry.

Southwest Louisiana may also be able to diversify into life sciences through advanced manufacturing research and
development (R&D) niches. Above-average concentrations of biomedical/biological and materials engineers can position
Southwest Louisiana to leverage strengths in inbound chemicals, packaging, and exports to pursue medical device

and drug delivery system manufacturing. However, thin pharmaceutical clusters, frequent supply chain disruptions,

and complex regulatory requirements suggest attracting meaningful growth in these industries will require intentional
investment in innovative ecosystems and talent attraction.

State Priority Sector Alignment:
* Energy & Process Industries - through downstream and upstream chemical products
» Life Sciences - through the pursuit of pharmaceutical manufacturing

* Technology - through targeting innovative material production and advanced manufacturing technological adoption

INNOVATION SYNERGIES

In 2024, over 50% of all U.S. private-sector research and development came from the manufacturing industry®, which
was often tied to data analytics, automation, product enhancement, and software integration. Southwest Louisiana can
support existing and attract expanding manufacturing firms performing applied R&D to expand the region’s innovation
capacity. Fostering growth in this space may require facilitating partnerships between McNeese's LNG Center of
Excellence and energy or manufacturing firms to spur R&D, technology transfer, intellectual property creation, and the
commercialization of new processes.

The region’s advanced manufacturing supply chain, workforce, and infrastructure depth mitigate scale-up risks for energy,
chemical, and advanced material companies, positioning the region to drive diversification by attracting related innovative
startups. Sustaining growth will require investing in a supportive innovation ecosystem that champions high-growth
startups, high wages, and growing GDP while solidifying the region’s role in next-generation industrial development.

COULD WINS
AEROSPACE & DEFENSE

Target Subsectors

2024 AVERAGE

NAICS CODE TARGET SUBSECTOR LOCAL JOBS (2024)
EARNINGS
481 Air Transportation 221 $81,795
488 Support Activities for Transportation 1087 $88,036
Repair and Maintenance (industrial, electronic, or
811 . . ) 2291 $37,938
precision equipment repair)
5413 Architectural, Engineering, and Related Services 155 $36,912
3364 Aircraft Manufacturing 444 $115,258

Research and Development in the Physical, Engineering,
5417 , ) 27 $108,790
and Life Sciences

6 “Taking Charge: Manufacturers Support Growth with Active Workforce Strategies.” Deloitte. 2024.
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Niche Target Subsectors with High Growth Potential

NAICS LOCAL JOBS 2024 AVERAGE 2025 EMPLOYMENT
DESCRIPTION

CODE (2024) EARNINGS CONCENTRATION

488330 Navigational Services to Shipping 389 $169,810 27.48

336411 Aircraft Manufacturing 444 $115,258 2.22

Recent federal executive orders, combined with Louisiana’s development of a comprehensive statewide advanced
air mobility strategic plan, encourage the integration of UAS into National Airspace Systems and the deployment of
emerging technologies (e.g., electric vertical takeoff and landing aircraft or threat-mitigation measures) into national

and state operations. Southwest Louisiana can grow its aerospace and defense sector, expanding MRO and UAS parts
manufacturing by leveraging Chennault International Airport, existing maintenance tech and engineering pipelines,
growing security needs, and national policy trends.

Chennault is well positioned to serve as a fleet maintenance and engine rotation hub, but stakeholders consistently
describe it as underleveraged despite its significant economic impact (~$177 million in business sales and ~$136 million
in new household earnings). With jobs at Chennault earning an average of around $86,000, expanding operations can
generate significant high-wage, high-export economic growth.

Southwest Louisiana can leverage strengths in fabrication and specialty manufacturing, low operating costs, and large
plots of industrial land near major ports, railways, and highways to build capacity for MRO parts fabrication companies.

Investments in innovation capacity and workforce pipelines at SOWELA and McNeese can translate (with some investment)

into meeting the educational and technical requirements of the aerospace manufacturing industry, allowing the region

t
fi

o eventually pursue the UAS market, which is expected to grow to over $47 billion by 20327. With practical applications
or precision agribusiness, energy production, and government operations, growing UAS demand creates a strong

opportunity for Southwest Louisiana to diversify into manufacturing UAS parts.

However, Southwest Louisiana is not currently specialized in aerospace engineering, and stakeholders report Chennault
needs infrastructure upgrades (e.g., rail connections or utility capacity) and improved site readiness to position the region

t

o pursue large aerospace and defense companies. Southwest Louisiana is well positioned to foster aerospace talent by

scaling engineering and MRO programs at McNeese and SOWELA. Increasing demand for these programs will require
greater awareness of local aerospace career pathways and stronger coordination between employers and educators,

ensuring programs match industry demand.

State Priority Sector Alignment:

Aerospace & Defense - through supporting supply chain inputs (UAS manufacturing and MRO)

Technology - through the adoption of advanced manufacturing processes

7 “U.S. Government’s Spending on Defense Contracts for Drones Leading to a Projected $47 Billion Market by 2032.” Nasdaq. 2025.



AGRIBUSINESS

Target Subsectors

NAICS CODE TARGET SUBSECTOR LOCAL JOBS (2024) 2024 AVERAGE EARNINGS
111 Crop Production 1754 $24,909

112 Animal Production 1196 $30,560

113 Forestry and Logging 479 $54,950

321 Wood Product Manufacturing 1054 $78,751

322 Paper Manufacturing 562 $133,494

Despite an 11% gain in jobs (2019-2024), the agriculture, forestry, and fishing sector offers low wages, low employment
concentrations, and moderate GDP, suggesting the sector is not currently oriented toward broad economic growth.
However, strategic investment in innovation to repurpose Southwest Louisiana’s abundant biomass resources (including
pine forests, wood waste, sugarcane, and rice across Beauregard and Allen parishes) can drive diversification into high-
growth, innovative industries using agricultural assets, such as renewable fuels or bioproduct manufacturing.

Southwest Louisiana’s high concentration of materials and biomedical/biological engineers can support a robust
knowledge base for advanced biomaterials manufacturing - a high-growth, export-oriented industry tied to energy and
manufacturing strengths. Rural forestry, farmland, and industrial parks near rail, port, and interstate corridors position
the region to attract engineered wood, paper, and ag-processing operations, while biomass fuel and carbon management
firms can reinvest in pulp and paper mills facing declines from timber market shifts. To realize this potential, regional
leaders must work with local communities to repurpose and reinvest in related assets.

Southwest Louisiana is also positioned to drive growth in precision agriculture, leveraging a growing national and
international focus on R&D involving food security and resource optimization, alongside federal and state policies
promoting metabolic health and nutrition. Precision agriculture aligns with aerospace and innovation priorities, offering
strong potential for UAS applications, data analytics, artificial intelligence, and Internet of Things (loT) technologies to
improve productivity and sustainability.

State Priority Sector Alignment:

* Agribusiness - through precision agriculture, food production, advanced materials manufacturing, and food
processing

* Technology - through technological adoption and pursuit of innovative industries using ag-related raw materials

* Energy & Process Industries - through biofuel, renewable fuel, and energy production
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Logistics and Distribution

Target Subsectors

NAICS CODE TARGET SUBSECTOR 2024 JOBS 2024 AVERAGE EARNINGS
481 Air Transportation 221 $81,795

482 Rail Transportation 300 $96,791

483 Water Transportation 152 $115,809

484 Truck Transportation 1379 $62,655

488 Support Activities for Transportation 1087 $88,036

493 Warehousing and Storage 242 $65,420

Merchant Wholesalers, Durable Goods
423 . o 1938 $81,671
(warehousing, distribution)

Niche Target Subsectors with High Growth Potential

NAICS LOCAL JOBS 2024 AVERAGE 2024 EMPLOYMENT

DESCRIPTION
CODE (2024) EARNINGS CONCENTRATION

Inland Water Freight
Transportation

483211 132 $125,485 7.32

Navigational Services to

488330 ..
Shipping

389 $169,810 27.48

While Southwest Louisiana benefits from exceptional multimodal access and proximity to major markets such as Houston,
New Orleans, and Baton Rouge, limited warehousing capacity pushes companies to use distribution centers farther away
from transportation assets, increasing costs and delivery times.

Southwest Louisiana’s transportation and warehousing sector remains a high-wage sector, averaging over $90,000
annually, with strengths concentrated in oil and gas production and transportation industries, where employment
concentrations are often over three times the national average and average wages often exceed $167,000.

Despite a 53% decline in natural gas, a 42% decline in crude oil transportation, and pipeline GDP dropping from $199
million to $143 million (2019-2024), this sector still supports over 2,100 jobs and remains critical to petrochemical supply
chains. With recent federal policy changes enabling greater LNG production, there will likely be significant renewed growth
in pipeline transportation job growth. Southwest Louisiana also supports a robust water transportation industry (with a
cluster score of 48 and 800 local jobs), which is anchored by over 13,000 indirect jobs in supply chain, maritime services,
and cargo handling connected to the Calcasieu Ship Channel.

Strategic investment in cargo throughout, channel depth, and inland logistics parks - especially near rails, ports, or
highways - can unlock growth in warehousing, industrial storage, and freight handling. Focusing early investment on the
Calcasieu Ship Channel and gradually expanding toward rail and I-10 adjacent industrial corridors would leverage low
operating costs and abundant rural land while strengthening logistics capacity supportive of Southwest Louisiana’s high-
export “must-win” industries like LNG, which increasingly rely on efficient logistics networks.



Coordinated port planning, improved site readiness, and aligned infrastructure investments can gradually build
Southwest Louisiana’s logistics competitiveness, creating a foundation for broader diversification. Eventually, by pursuing
warehousing in rural areas and focusing on logisticians and automated environments connected to higher-wage
occupations, Southwest Louisiana can improve its innovation ecosystem and value-chain depth.

To achieve this, the region must invest in large, affordable land sites suitable for warehousing, transportation
infrastructure upgrades (e.g., rail spurs, certified sites), and supply-chain management and transportation operations
workforce training.

State Priority Sector Alignment:
* Logistics - LED priority sector
* Energy & Process Industries - through supporting supply chains

* Technology - through technological adoption and automation

POSITIONING THE REGION FOR INNOVATION

While Southwest Louisiana’s current innovation ecosystem lacks the depth to support broad technological growth, existing
workforce specializations in engineering and STEM fields, deep in-region procurement in certain target sectors, and a
renewed focus on innovation and regional collaboration can position Southwest Louisiana for long-term competitiveness
in high-growth sectors supported by innovation and technology. However, doing so will require investment in Southwest
Louisiana’s thin but promising innovation capacity.

By targeting Southwest Louisiana’s practical, lower-cost innovation needs connected to its “must-win” sectors, such as
energy or advanced manufacturing, the region can build the technological capacity needed to drive broader economic
diversification and strengthen the value chains of the region’s dominant industries by introducing related high-growth
firms.

For example, Southwest Louisiana is uniquely situated to mitigate scale-up risks in carbon management, a rapidly growing
industry that could reach over $25 billion by 2033¢, which directly plugs into energy production and offers pathways to
agriculture and manufacturing modernization. By leveraging its existing industrial assets and federal incentives such as
carbon-management tax credits and international emissions-reduction standards, Southwest Louisiana can become a
leader in this high-growth, sustainability oriented field. Southwest Louisiana is also positioned to attract UAS, biofuels,
hydrogen, and advanced chemical operations that enhance existing industrial value chains.

To support attracting and scaling early-stage companies focused on innovation in the region’s target sectors, the SWLA
Alliance must retool its incubator at the Southwest Louisiana Entrepreneurial and Economic Development (SEED) Center
and support programs across the region’s entrepreneurial ecosystem. Statewide declines in STEM pipelines, which
declined over 2% from 2018 to 2023, and outmigration of bachelor's degree holders underscore the urgency of building
long-term innovation capacity. Sustaining growth will require aggressive investment in STEM education, talent retention,
and higher educational attainment.

Louisiana is prioritizing innovation and entrepreneurship through vehicles like the Louisiana Growth Fund, which are
designed to support startups, tech-driven firms in Al, applied R&D, and cross-sector commercialization. To take advantage
of these innovation investments, Southwest Louisiana must focus on research, technology adoption, access to capital,
entrepreneurial support, and quality of life investments that attract and retain younger talent to build on Louisiana’s
momentum. Stakeholders want tech-forward growth, but historic underinvestment has limited progress; closing this gap
is essential to translate the region’s industrial strengths into a resilient, technology-enabled economy.

8 “Global Carbon Capture, Utilization, and Storage Market Size to Worth USD 25.3 Billion by 2033 | CAGR of 23.8%.” Yahoo Finance. 2024.
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OUR SHARED
REGIONAL PILLARS

Our bold goal for the future is not only a goal, but an economic imperative:
together, we will work to increase our population in Southwest Louisiana by
100,000 over the next decade.

The supporting pillars, goals, strategies in this plan represent the foundation for how we, as a region,
envision economic growth in the coming years - with each mapping out the vision for how Southwest
Louisiana’s broader community must support economic growth through coordinated action and
shared leadership.

As the regional economic development organization for Southwest Louisiana, the SWLA Alliance
remains focused on strengthening the region and driving growth across all five parishes. With an
emphasis on identifying opportunities for both internal and external expansion, the SWLA Alliance is
working to optimize its efforts and position the region to capitalize on its competitive advantages.

However, economic development is not the sole responsibility of the regional economic development
organization. Sustained economic growth and prosperity for the communities of Southwest Louisiana
will only happen through a shared commitment to our vision for the region’s economy and
shared ownership of our regional pillars outlined in this plan.
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OUR FOCUS

Build a more resilient and innovative economy by
growing and diversifying Southwest Louisiana’s
industrial base and attracting companies that
strengthen and expand the region’s existing
value chains.

OUR GOAL

Southwest Louisiana will become a major hub for

next-generation energy, manufacturing, and materials
companies by leveraging our workforce expertise and

industrial ecosystem to scale high-value innovation

firms and reclaim Southwest Louisiana’s spot as one of

the fastest-growing industrial regions in the U.S.
by 2030.

Southwest Louisiana has long been known for its
global dominance in the petrochemical sector, as
well as a thriving hospitality and tourism sector
through gaming-related assets. However, this
narrow focus on economic growth has presented
challenges associated with natural disasters, federal
policy changes, and threats from neighboring states
with similar economic interests. This dependence
has, at times, narrowed the region’s focus and
limited diversification efforts that could strengthen
the local economy and reduce vulnerability to
industry-specific shifts.

Diversifying the regional economy does not mean
shifting away from these economic bedrocks;
instead, the region can diversify by expanding
across and within these sectors, attracting
innovative companies that can leverage the region’s
significant expertise across the existing workforce,
infrastructure, and sites or connect into existing
value chains presented by traditional sectors.
Economic development efforts must also help

local firms more effectively integrate into supply
chains, access new markets, and build capacity to
compete for greater market share. By elevating
and expanding the participation of local businesses
in these value chains, the region can attract new
investment, stimulate entrepreneurship, and
position itself as a more resilient economy for the
future.

The significant level of business activity already
taking place across the region offers a strong
foundation to build upon. By leveraging this
momentum, local leaders and partners can
encourage greater research, development, and
demonstration projects that showcase the region’s
capacity for innovation. These efforts can help
foster a stronger entrepreneurial ecosystem, attract
emerging industries, and spark new collaborations
that drive sustained growth and creativity
throughout the community.



REGIONAL STRATEGIES

+ Aggressively pursue new businesses and support
the expansion/retention of existing businesses
across the region’s target sectors

+ Prioritize high-growth, demonstration-stage
companies for starting up in or relocating to
Southwest Louisiana

+ Develop clear value propositions for key industries
across all parishes to encourage investment and
strengthen local buy in

+ Leverage and scale existing assets, such as the LNG
Center of Excellence, as models for new research
and commercialization hubs

+ Celebrate and promote local innovation stories to
inspire community pride and attract new activity
within the region’s entrepreneurial ecosystem

+ Establish a regional angel investment network or
fund to connect local investors with early-stage
companies seeking capital

KEY PERFORMANCE INDICATORS

* Total companies expanded/retained within the
region’s target sectors

+ Average wages of jobs secured as a result of
business development, expansion, and retention
activities

+ Total demonstration-stage companies that start up
or relocate to the region

*  Number of new or updated value propositions
developed and adopted across key industries
and parishes

«  Number of research, commercialization, or
innovation hubs launched, expanded, or actively
supported

+ Growth in research activity, industry collaboration,
or external funding tied to regional innovation
assets

*  Number of local innovation stories identified and
promoted through regional marketing efforts.

+ Increase in audience reach, engagement, or visibility
associated with innovation storytelling

+ Establishment of a regional angel investment
network and number of participating investors
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OUR FOCUS

Position Southwest Louisiana as the state’s leading

and most welcoming region to do business, known for
its strong support of industry and commitment to its

growth and success.

OUR GOAL

Become recognized across Louisiana as the easiest,
most business-friendly region in the state - working
with our public-sector partners to foster a more
navigable, predictable, collaborative, and customer-
focused business environment in all five parishes.

Encouraging businesses to invest in and choose
Southwest Louisiana as their place of operation is

a key driver of economic growth and development.
To attract and retain investment, the region must
foster an environment that welcomes all businesses
by supporting their success at every stage - from
permitting, planning, and start-up activities to
connecting employers with the workforce, supply
chains, and capital they need to grow. Beyond
simply making it easier to do business, it is equally
important to communicate that this is a region
where efficiency, responsiveness, and collaboration
make doing business seamless and rewarding.

Businesses across the five-parish region currently
navigate processes that vary widely from city,
parish, state, and federal governments in order to
establish and operate. These processes can vary
in requirements and timelines, creating challenges
for companies looking to move “at the speed of
business.”

Some agencies have already begun to implement
processes, improvements, and training aimed at
decreasing the time it takes to secure permits and
connecting companies to the resources they need
to start and scale their operations. Continuing to
simplify these processes and promote a customer
service mindset that treats businesses as valued
customers will help create a more business-
friendly environment and position the region as a
destination of choice for investment.



REGIONAL STRATEGIES

+ Prioritize customer service training for targeted
government staff in the region to elevate a
consistent customer-first mindset

+ Explore opportunities to align best practices in
zoning, ordinances, and permitting processes and
timelines among government entities to protect the
general public's interests and engagement, reduce
confusion, expedite development timeframes, and
promote positive end-user experiences

+ Establish resources at the SWLA Alliance to support
the development of local, state, and federal policies
impacting economic development

+ Foster stronger communication and collaboration
among industry, local, state, and federal
government agencies to better align needs,
priorities, and actions

* Regularly measure customer satisfaction of
businesses and organizations engaging with
government agencies across the region

KEY PERFORMANCE INDICATORS

+ Total governmental agencies in the region providing
customer service training to staff

+ Customer satisfaction ratings (e.g., Net Promoter
Score) for businesses/organizations engaging with
government agencies in the region

* Progress toward aligned zoning, ordinances, and
permitting processes across government entities

* Frequency and effectiveness of communication
and coordination among industry partners and
government agencies
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OUR FOCUS:

Ensure existing infrastructure is modernized, fully
utilized, and well maintained, while accelerating site
preparation and shovel readiness and coordinating

planning and investments in new infrastructure that

aligns with industry and community needs.

OUR GOAL:

Facilitate a coordinated regional strategy that prioritizes
the strategic use of tax revenue, public resources, and

incentives to modernize infrastructure, double the

region’s certified sites, and aggressively compete for

state, federal, and other funding.

Southwest Louisiana has the land, multimodal
access, and momentum to aggressively develop,
maintain, and market sites that serve as prime
catalysts for economic growth across the region’s
target sectors. For businesses to confidently choose
Southwest Louisiana, they must trust that the
region has the infrastructure, space, and long-term
reliability to support expansion. Up-to-date and
well-maintained infrastructure and shovel-ready
sites build stakeholder confidence in a region’s
ability to support new facilities, growing operations,
and new workers.

Each of Southwest Louisiana’s five parishes

have distinct assets that offer a multitude of
opportunities to support expanding companies
and new residents. For Southwest Louisiana to
attract and retain businesses and talent, sites and
infrastructure must be ready for use. Ensuring
Southwest Louisiana can support growth will
require coordinated planning across regional

and local partners to strengthen infrastructure
reliability and readiness. Southwest Louisiana can
strengthen its competitiveness by prioritizing site
improvements, aligning infrastructure investments
with industry demand, and coordinating efforts
across parishes.

For a region to be “ready to grow,” its sites and
infrastructure must align with the needs of its
growing business and workforce. A collaborative,
regional approach will allow Southwest Louisiana
to build a cohesive portfolio of shovel-ready sites
and robust infrastructure networks that attract
new investment and support long-term, diversified
growth.

With renewed, accelerating industrial growth,
Southwest Louisiana must focus on investments
that meet today’s needs while laying the
groundwork for future commercial, industrial,
and residential growth. Continued maintenance
and modernization of roads, bridges, broadband,
housing, water, sewer, drainage systems, sites,
and facilities will enhance the region’s ongoing
competitiveness by ensuring the infrastructure
that companies demand is as ready and prepared
as possible to compete for and secure their
investment.



REGIONAL STRATEGIES

Conduct an inventory of ongoing and planned .
infrastructure projects to identify overlapping

plans, investments, and opportunities for alignment

across regional, commercial, and residential .
development priorities

Advocate for state and federal funding for high- .
priority infrastructure projects connected to

economic development priorities

Prioritize assets like Chennault International Airport .
and I-10, while modernizing and certifying industrial

and logistics sites that are currently underleveraged

for aerospace, logistics, and manufacturing .
expansion
Advance planning for and development of the Lake .

Charles lakefront area as a regional destination
and/or certified site, in coordination with the I-10
bridge construction project and timeline .
Optimize local tax revenues, such as expiring
Industrial Tax Exemption Program (ITEP)
abatements and other existing taxes to accelerate .
high-impact projects such as road projects,
drainage improvements, coastal protection, and
lakefront development

Strengthen coordination with state agencies (e.g.,
Department of Transportation and Development
(DOTD) to accelerate project timelines and enhance
state alignment with local needs

Explore innovative incentive structures, such

as payment in lieu of tax (PILOT) programs

and tax increment financing (TIF) to incentivize
development, reduce tax burdens, and provide
financial predictability to both developers and
municipalities

Explore public-private partnerships to offset site
preparation costs by leveraging local and state
incentives

Launch a regional marketing campaign to promote
available sites and showcase success stories of
companies that have chosen Southwest Louisiana
because of the region’s shovel-ready sites

KEY PERFORMANCE INDICATORS

Completion of a regional inventory of planned and
ongoing infrastructure projects and number of
alignment opportunities identified

Amount of state and federal funding secured or
advanced for high-priority infrastructure projects
Number of priority assets (Chennault, I-10 corridor,
industrial and logistics sites) advanced, modernized,
or certified for development

Progress made on planning and development
activities connected to the Lake Charles lakefront
and related infrastructure

Total reallocated tax revenues directed to high-
impact infrastructure and development projects.
Utilization of innovative incentive structures (e.g.,
PILOTSs, TIFs) evaluated, adopted, or implemented
to support development

Reduction in site preparation timelines due to
improved incentives, partnerships, or public-private
collaboration

Increase in site-related marketing activity,
including campaigns launched, leads generated,
and companies engaged through site readiness
promotion
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OUR FOCUS:

Develop and sustain an educated, well-prepared

workforce supported by strong educational institutions
and training programs aligned with the region’s evolving

industry needs.

OUR GOAL:

Rebuild the region’s talent base by raising labor force

participation 10 percentage points, representing

over 19,284 new workers contributing to the regional
economy - aligning education and training with industry
needs, supporting workforce wraparound programs,

and increasing educational attainment and STEM
workforce pipelines.

One of the region’s strongest assets is its workforce
and talent pool, honed over decades of industrial
growth and economic success. As Southwest
Louisiana once again undergoes an industrial
boom, a well-trained, integrated, and aligned
workforce is crucial to ensuring this growth sustains
and accelerates over time. Put simply, economic
development will only be as successful as the
region is at addressing root causes of workforce
gaps and challenges. This includes improving
access to high-wage jobs, clear career pathways,
reskilling opportunities, and wraparound services
to reduce barriers to workforce participation. It will
also include addressing quality of life gaps affecting
attraction and retention of young professionals,
such as early career job opportunities and
supporting amenities for young professionals and
their families.

Workforce development in the region must be a
shared priority across all stakeholders who depend
on a skilled workforce to support a vibrant economy
- from higher education institutions and training
providers to employers, workforce development
organizations, and nonprofit organizations.

One of the most important elements of this
priority involves the constant and continual
alignment of education and training programs
with employer needs - ensuring the programs
that employers need and job seekers demand are
effectively positioned, funded, and expanded to
promote economic growth. This is particularly vital
considering the significant hiring needs underway
in the region already and the expanded growth that
will generate thousands of new job opportunities
- a trend exacerbated by industry’s retirement
and natural attrition trends, estimated at 10-15%
annually, and the impacts of artificial intelligence
and automation that will displace some workers
that must be reskilled and replaced into the
workforce in as real time a manner as possible.



To build a strong and sustainable workforce,

the region must introduce students to career
opportunities in trades and other high-demand
fields much earlier in their educational journey
and make necessary investments to retain these
young workers. By engaging students at the K-12
level, schools, employers, and workforce partners
can help young people better understand the full
range of careers that drive Southwest Louisiana’s
economic growth - from skilled trades and process
technology to logistics, healthcare, and advanced
manufacturing. Early exposure, hands-on learning,
and partnerships between industry and education
can spark interest, provide relevant training,

and ensure students graduate ready to pursue
rewarding careers that align with the region’s long-
term growth trajectory.

Equally important is the continued investment in
and support of local educational institutions and
training providers. Strengthening partnerships
among these organizations and employers is
essential to ensure that students are equipped with
the hard and soft skills, knowledge, and applied
experiences necessary to meet the demands of
today’s and tomorrow’s industries. By prioritizing
education and workforce development, the region
can continue to cultivate a steady pipeline of talent
that supports long-term growth, innovation, and
opportunity.

Highlight stories of young professionals and skilled
tradespeople who have built rewarding careers in
the region to inspire and retain local talent
Promote local amenities and advocate for
investments in housing, recreation, and amenities
that resonate with young professionals to improve
talent retention and recruitment

REGIONAL STRATEGIES

+ Support the development of a career playbook for
students and parents that highlights high-demand
occupations, expected wages, and required skills
for regional employment opportunities

+ Build early connections between students and
employers through internships, apprenticeships,
and career awareness programs

+ Continually align education and training programs
and curricula with real-time employer needs

+ Identify opportunities, funding, and projects to
improve workforce wraparound services like
transportation and childcare offerings

KEY PERFORMANCE INDICATORS

Number of schools integrating career playbooks
into counseling or career curriculum

Number of students and employers participating in
internship, apprenticeship, and career awareness
programs

Satisfaction of employers with student
preparedness

Percentage of students completing local
internships, apprenticeships, or career awareness
programs before graduating

Number of employer-to-education meetings

per year

Percentage of workforce development programs
updated annually based on employer feedback
Total funding secured for wraparound service
improvements

Number of career success stories published

per year

Increase in enrollment in education and training
programs connected to target sectors

Net population growth of residents
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OUR FOCUS:

Foster a unified, collaborative approach among the

five parishes of Southwest Louisiana to strengthen the

region’s collective growth and shared success.

OUR GOAL:

Build a truly unified, collaborative region that works

together to solve shared challenges and helps advance
the entire region - leading to positive, sustained job and

population growth in all five parishes.

Working together as one region, rather than
focusing solely on individual parish interests, will
create a stronger and more unified approach

to economic growth and success. At the same
time, it is important to continue celebrating and
elevating the unique strengths and identities of
each parish. By aligning around shared goals while
recognizing what makes each area distinct, the
region can present a cohesive vision for how to
leverage each parish's distinct economic assets to
deepen complementary value chains, which will
attract more investment, support development, and
benefit all communities collectively.

Encouraging collaboration across parishes, city
governments, businesses, and community leaders
is essential to driving long-term economic growth
and development. Bringing these groups together
fosters stronger communication, coordinated
planning, and shared accountability for results.
Through joint efforts, the region can better leverage
its assets, address challenges collectively, and
position itself for sustainable success.



REGIONAL STRATEGIES

+ Convene regular meetings among elected officials,
parish administrators, key staff, and state agencies
to align processes and share updates

+ Hold ongoing meetings among parish officials, local
chambers, and industry partners to coordinate
planning, infrastructure, permitting, and marketing
efforts

+ Identify and support ambassadors across
communities and parishes who can help champion
regional collaboration and growth

+ Develop an integrated communications and
marketing strategy to highlight regional initiatives,
achievements, and partnerships

+ Identify and mentor emerging leaders across
parishes interested in serving as future mayors,
police jurors, council members, and other elected
official roles

KEY PERFORMANCE INDICATORS

*  Number of regional coordination meetings held
per year

+ Attendance/participation rate for regional
coordination meetings

+ Joint marketing or infrastructure projects launched.

*  Number of joint press releases or regional
announcements

*  Number of emerging leaders identified and
enrolled in mentoring programs

*  Number of marketing and communication pieces
promoting or highlighting regional collaboration
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OUR FOCUS:

Strengthen regional partnerships and initiatives
that enhance quality of life, support community

development, and promote Southwest Louisiana as a

great place to live, work, and do business.

OUR GOAL:

Unite efforts around the Just Imagine SWLA regional

quality of life plan by aligning parishes, businesses,

and community leaders to advance projects, attract

investment, and improve quality of life in all five
parishes by 2030.

Southwest Louisiana has long been recognized as
a true “sportsman’s paradise,” offering residents
and visitors alike the opportunity to enjoy our rich
natural resources, outdoor recreation, and scenic
landscapes. From hunting and fishing to boating
and exploring the area’s unique ecosystems, these
assets contribute greatly to the region’s character
and overall quality of life. Quality of life in the
region was also heavily impacted by the disasters
of the early 2020s, with storms that devastated
longstanding amenities, housing, and outdoor
areas, and the global pandemic that impacted use
of public spaces and physical retail.

Quiality of life investments have a direct correlation
to positive and sustained economic growth due to
its implications for talent retention. From quality
entertainment and vibrant downtowns to clean,
welcoming environments, workers and families are
increasingly migrating to communities that offer
these and other amenities beyond simply serving as
a place to work.

In the years since these disasters devastated parts
of Southwest Louisiana, leaders in the region have
made significant investments to recover and grow
quality of life for residents. Efforts such as the

Just Imagine SWLA 50-Year Resilience Master Plan
and numerous parish and city plans have placed a
strong emphasis on improving quality of life, with
steady progress continuing across related goals,
projects, and investments. While the original Just
Imagine SWLA plan focused primarily on resilience
in Calcasieu and Cameron parishes, the initiative is
now entering its fifth year and today is a recognized,
highly supported beacon for projects, policies,

and programs that will drive positive quality of

life in the region. The Community Foundation of
Southwest Louisiana, in coordination with partners
across the region, has recognized the success of
this plan that builds momentum for its continued
implementation, along with the imperative to make
it fully representative of all of Southwest Louisiana
to advance quality of life efforts in all five parishes
of the region.



Refreshing this plan with a true regional focus will
provide a valuable tool to guide future investments
and strengthen overall quality of life for the region.
Continued support from regional stakeholders will
be essential to advance these efforts and projects
developed through extensive public engagement
and community visioning. This plan, and future
iterations of it, provide a clear roadmap for how the
region and its communities can invest in quality of
life measures that meet the demand of residents
across Southwest Louisiana. By orienting the
regional focus toward this plan, and prioritizing
projects and initiatives within it, Southwest
Louisiana can become a place where people and
families of all types can and want to call home.

REGIONAL STRATEGIES

+ Strengthen branding and coordinate
communications to highlight the region’s assets,
amenities, and opportunities

+ Leverage the Lake Charles lakefront and downtown
areas as vibrant community and visitor destinations
that showcase the region’s culture, support local
businesses, and offer residents engaging spaces to
live, work, and gather

+ Complete the Bayou Greenbelt project,
positioning it as a regional destination for
recreation and tourism

+ Support local and regional beautification and litter-
reduction campaigns to improve quality of place
across the region

* Support the funding, coordination, and completion
of projects outlined in the Just Imagine SWLA plan

+ Support the refreshing of the Just Imagine SWLA
plan to expand its scope and strengthen quality-of-
life efforts across all five parishes

+ Conduct or support the development of a
regional housing study to assess housing supply
and demand, identify gaps, and guide future
development of quality, accessible housing across
the region

KEY PERFORMANCE INDICATORS

Number of marketing/communication materials
produced

Engagement with marketing/communication
materials highlighting regional assets, amenities,
and opportunities

Number of partners adopting consistent regional
branding

Public improvement projects completed (e.g.,
sidewalks, bike paths, and beautification projects)
Amount of funding secured for the completion of
Bayou Greenbelt

Miles of trails or green infrastructure of Bayou
Greenbelt completed

Number of beautification or cleanup events
supported

Tons of litter collected annually

Amount of funding secured for priority projects
Total percentage of Just Imagine SWLA plan projects
completed

Completion and implementation of the five-parish
Just Imagine SWLA plan

Increase in housing inventory and a decrease in
households spending 30% or more of their annual
income on housing throughout the region
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THE SWLA ALLIANCE:

ORGANIZATIONAL

PRIORITIES AND PATH
FORWARD



The SWLA Alliance was formed nearly 20 years ago through the merger of

the Chamber of Southwest Louisiana and the Southwest Louisiana Economic
Development Alliance, creating a single entity to support regional growth. While
this structure has delivered value to the region amidst several cycles of economic
growth, today’'s needs and the priorities identified in this plan demand a clearer
and more focused organizational model with corresponding strategies that can
elevate the impact and success of this plan and the regional economy as a result.

Most of the priorities outlined in this plan fall squarely within the scope of a true
regional economic development organization as opposed to a traditional chamber
of commerce. Further, the core activities needed to drive regional economic
competitiveness, business retention and expansion, business development, and
long-term economic development strategy - while complementary - are not tied
to traditional chamber activities. The work required to support chamber members
remains important on its own, which typically involves business networking, small-
and mid-sized business growth, and local policy matters.

The process that underpinned the development of this plan further amplified the
need for more clarity and focus between the SWLA Alliance’s dual but competing
areas of focus and how best to appropriately serve and support the needs of
small-and mid-sized businesses largely operating in the greater Lake Charles area,
while pursuing large-scale companies seeking to locate or expand in the region
driving significant growth in the regional economy as a result of its efforts.

As the SWLA Alliance moves forward with the mandate of leading the
implementation of this plan and the many bold priorities and initiatives it
contains, it must refocus its efforts on catalyzing and driving the broader regional
economy. This also involves rethinking the structure of the organization and how
it is positioning its chamber of commerce functions to meet the needs of the
many businesses it serves and supports. Initially, this means repositioning the
chamber as its own entity under the SWLA Alliance umbrella - wholly supported
by the SWLA Alliance but with its own board of directors and dedicated staff
focused on the distinct mission of a local chamber of commerce in serving

small- and mid-sized businesses in the Lake Charles market area. This structure
can, and should, evolve over time through conversations with local partners

and stakeholders about what an independent chamber model could look like

in the future - one that continues to meet the needs of its members, celebrates
its foundation and history, and prioritizes a strong partnership with the SWLA
Alliance in the years to come.

Moving forward, the SWLA Alliance can concentrate on operating as a true
regional economic development organization while supporting a chamber of
commerce that is clearly defined, intentionally structured, and aligned with the
needs of the region’s business community.

For the SWLA Alliance, this means moving intentionally into a structure with
functions that align with high-performing regional economic development
organizations, as outlined below, with supporting strategies and initiatives that
enable the SWLA Alliance to effectively support and advance the priorities outlined
in this plan.

“Our vision as an
organization is to

be exceptional at
prospecting for
companies and securing
deals that have a
significant impact on
the Southwest Louisiana
economy.”

- SCOTT WALKER, PRESIDENT & CEO
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ECONOMIC DEVELOPMENT

Economic development is the core and foundation for regional economic development organizations - driving business
attraction, economic expansion, and job creation through intentional, relationship-driven work and alignment of local

assets with companies' needs.

Understanding economic trends, generating new leads, proactively building and managing a project pipeline, attracting
new companies aligned with the region’s strengths, and supporting employers and innovators can lay the foundation
for adaptive, strategic growth. Strengthening the SWLA Alliance’s capacity to conduct business development, research
and intelligence gathering, site identification and certification, infrastructure planning, expansion of innovation and
entrepreneurial ecosystems, and business expansion and retention activities will improve how the region identifies
opportunities, targets prospects, and makes decisions that drive economic growth.

KEY STRATEGIES

BUSINESS DEVELOPMENT
(RECRUITMENT AND ATTRACTION)

Attend relevant industry-focused conferences
where high-value innovation firms are present and
operate in one of the region’s target sectors
Leverage regional “Sportsman'’s Paradise” assets

to attract attention from CEOs of high-value
innovation firms

Participate in LED trade missions involving regional
target sectors like energy and aerospace

Develop a site selector strategy focused on regional
target sectors

BUSINESS RETENTION
AND EXPANSION

.

Establish a regional concierge function to serve as
a resource helping businesses navigate permitting,
licensing, and development requirements and
processes

Develop a feature on the SWLA Alliance website
that serves as a one-stop shop for permitting and
zoning information, offering businesses easy access
to relevant resources

Promote LED's Buy Louisiana initiative to connect
Southwest Louisiana companies with large-scale
procurement and supply chain opportunities

RESEARCH AND
DATA INTELLIGENCE

Identify and develop a list of target innovative,
demonstration-stage companies that align with
regional target sectors

Expand lead generation and business prospecting
activities using a highly targeted approach to recruit
companies that align with regional target sectors
Research candidate companies and CEOs that
would be interested and can thrive in Southwest
Louisiana

Develop “technology roadmaps” to understand
target sector innovation development trends
Work with key consultants to identify target
meetings for tradeshow attendance

Develop or adopt social media mining technology



SITE CERTIFICATION AND INFRASTRUCTURE ALIGNMENT

+ Convene regional landowners and developer roundtables to share information about site development
opportunities and related programs

+ Identify and facilitate site investments tied to regional strengths and assets, such as land near ports, airports, major
roadways, pipelines, and other infrastructure

+ Develop a regional inventory of available sites and promote them through a unified digital platform that integrates
maps, infrastructure data, zoning information, and environmental clearances

+ Aggressively pursue and position regional sites for funding from LED’s Louisiana FastSites Program

INCUBATION, INNOVATION, AND ENTREPRENEURSHIP

+ Reposition the SEED Center incubator as a resource focused on innovation and acceleration within the region’s
target sectors with supporting resources, mentorship, and collaborative environments for early stage, high-growth
start-ups

+ Create a regional innovation portal to centralize information about funding opportunities, business resources, and
mentorship networks

KEY PERFORMANCE INDICATORS

+ Total capital investment committed to projects in the region

+ Average revenue growth (percentage) in businesses operating in Southwest Louisiana

+ Total annual BRE visits to companies in the region

+ Total parish and municipal visits to local governments, economic development organizations, and chambers in the
region

+ Business activity (capital investment commitments, employment projections, etc.) for new market entrants or
expanding businesses aligned with regional target sectors

+ Success/hit rate for prospects captured in the SWLA Alliance business development pipeline

*  Number of innovative or demonstration-stage companies identified, engaged, and recruited across target sectors

+ Increase in industry engagement, inquiries, or partnerships generated through refined value propositions (e.g.,
number of RFI/RFP invitations, number of site visits hosted, or meeting-to-inquiry conversion rate)

* Participation in high-value industry conferences and number of leads or relationships generated

+ Total funding secured for site improvements in the region

+ Increase in LED certified sites (by site and total acreage)

*  Number of Southwest Louisiana companies participating in LED's Buy Louisiana database.

+ Employee and revenue growth of companies supported by the SEED Center and related programming

WORKFORCE DEVELOPMENT

As new investments accelerate, Southwest Louisiana’s economy is positioned to not only recover from the decline and
devastation of the early 2020s but to excel to unprecedented heights. This opportunity hinges on the availability of

a ready, trained, and qualified workforce to fill the thousands of jobs being created by new investments and current
projects and replace the thousands of vacant jobs projected to open as a result of retirements and attrition. Meeting and
sustaining this massive, urgent demand for skilled talent will require a whole-of-region approach, which the SWLA Alliance
can support by helping to scale systems, partnerships, and programs that boost career awareness; improve access to
training and employment opportunities; and align education and training programs with real-time employer needs across
the region.
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KEY STRATEGIES

+ Develop occupational forecasts aligned with projected economic growth to inform program development and
expansions

* Review data/insights and develop real-time strategies for displaced workers as a result of automation and
technological advancements

+ Identify and secure workforce development grants and other funding necessary to address workforce needs

+ Partner with industry associations and groups to support the management and delivery of custom workforce
development programs

* Hold events focused on promoting and building awareness of job and career opportunities in target sectors with
significant workforce needs

+ Facilitate regular education-to-employer feedback sessions to help education and training partners stay responsive
to evolving skill requirements and align programs/curricula to meet those evolving needs

+ Establish a regional workforce roundtable that brings together industry leaders, K-12 schools, higher education
institutions, and workforce development organizations to align training programs with current and emerging needs
and address critical workforce shortages

KEY PERFORMANCE INDICATORS

+ Total jobs retained and created (by regional target sector)

* Average wages of jobs retained and created (by regional target sector)

* Reduction in supply/demand gaps for high-demand occupations

+ Total grant dollars secured for workforce development, training, and related activities

*  Number and frequency of education-to-employer feedback sessions and resulting curriculum or program
adjustments

*  Number of attendees participating in job and career events involving hiring for regional target sectors

* Overall participation in regional workforce roundtable

POLICY AND ADVOCACY

A friendly business environment that welcomes new investment, reduces barriers to growth, and accelerates business
activity hinges on supportive policies and regulations at the local, state, and federal levels. However, the lack of a
coordinated focus on aligning public policy and investments with community needs across Southwest Louisiana has

led to fragmentation in rules and regulations, inconsistent experiences that can harm the region’s reputation as a place
to do business, and deterred new investment leading to stagnation and, ultimately, decline. The SWLA Alliance has an
opportunity to meet a growing need in the region by helping to drive greater awareness, collaboration, and compromise
across governmental agencies and those who seek to do business in the region. With several agencies in the region
working to streamline processes and speed up approval timeframes, the SWLA Alliance will support and reinforce these
efforts through on-the-ground insights from business and community leaders and residents across the five-parish region.

The SWLA Alliance’s advocacy role extends well beyond public policy improvements, where it can serve as a convenor
in close partnership with the Southwest Louisiana Regional Planning Commission, bringing together needs, requests,
programs, and projects that can significantly drive positive impact for the region - from funding requests for critical
infrastructure or quality of life projects to state or federal programs that can elevate economic outcomes in Southwest
Louisiana. These efforts can also help build shared awareness, deepen regional collaboration, and drive compromise
among stakeholders who may have varying missions, but all of whom seek positive, sustained economic growth for the
communities and organizations they represent.



KEY STRATEGIES

+ Support governmental agencies, as needed, in the design of customer service training programs

+ Develop resources focused on helping businesses navigate and engage with local, state, and federal policies and
programs (e.g., permitting tips, planning and zoning overviews, key contacts, etc.)

+ Support ongoing collaboration and communication between businesses and governmental agencies

* Hostregular policy convenings and workshops focused on priority policy areas related to regional economic
development

* In close partnership with the Southwest Louisiana Regional Planning Commission, bring together local governments,
chambers, employers, educational leaders, and community partners to coordinate unified requests for funding at
the local, state, and federal levels for critical infrastructure, workforce, and quality of life needs

+ Conduct regular meetings and visits in each of Southwest Louisiana’s five parishes

+ Conduct an annual regional business climate survey

+ Advocate for funding and investment connected to economic development projects and priorities

+ Develop an economic development training program for newly elected officials

KEY PERFORMANCE INDICATORS

+ Total governmental agencies delivering customer service training to staff (total and frequency)
+ Permitting or regulatory process improvements achieved

* Number of priority policies advanced each year

*  Number of regional leaders engaged in advocacy efforts

*  Number of annual visits in all five parishes conducted by the SWLA Alliance staff
+ Total investment secured as a result of advocacy efforts

*  Number of policy-aligned grant applications submitted or supported

*  Number of engagements with local, state, and federal officials

*  Number of convenings hosted on policy topics

+ Participation in economic development training program

+ Investor and partner satisfaction with advocacy communication and coordination

COMMUNICATIONS AND MARKETING

Public relations, communications, and marketing are vital for generating visibility, building trust, and maintaining
momentum around the region’s economic growth and related priorities. A strong, unified, and authoritative message
emanating from the region’s economic development organization will help showcase the region’s progress, attract talent
and investment, highlight regional assets, demonstrate collective progress to both internal and external audiences, and
reinforce a shared sense of identity and optimism among residents and stakeholders.
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KEY STRATEGIES

+ Support the design, development, and implementation of regional marketing campaigns that reinforce and support

regional economic development priorities

+ Organize familiarization tours for site selectors, investors, and company prospects in coordination with business,
government, and community leaders

+ Develop a new website for the SWLA Alliance that aligns with the priorities of this strategic plan, clearly
communicating the efforts of the SWLA Alliance and its partners to grow the regional economy and connect
stakeholders to the resources they need to effectively participate in economic growth

+ Develop a feature on the SWLA Alliance website that serves as a one-stop shop for permitting and zoning
information, offering businesses easy access to relevant resources

+ Undergo an organizational rebrand that reinforces the SWLA Alliance’s role in regional economic development and

strengthens how its purpose and work is communicated

KEY PERFORMANCE INDICATORS

+ Increase in website engagement metrics (e.g., unique visits, downloads, inquiries submitted)

* Increase in social media activity and engagement metrics (new posts, reach, engagement, etc.)

*  Number of engagements with and overall reach of regional branding and marketing campaigns

*  Number of familiarization tours held annually

*  Number of media mentions and impressions related to SWLA Alliance programs and regional economic growth
* Number of site visits, inquiries, or leads generated through regional marketing campaigns and digital platforms

CHAMBER OF COMMERCE

In general, the goal of a chamber of commerce is to promote, strengthen, and support the businesses within its
community, helping ensure local enterprises have the resources, visibility, and connections they need to thrive, from
networking events and peer connections to sponsorships and marketing exposure.

As Southwest Louisiana works to diversify, innovate, and compete for new investments, it is essential to clarify and refocus

the functions and organizational roles connected to both regional economic development and chamber activities.

As such, the SWLA Alliance will begin the process of repositioning and rebranding its chamber function as the Lake Charles

Chamber of Commerce - one that is clearly focused on providing necessary support for businesses in the Lake Charles
area, and areas of the region where small- and mid-sized businesses are underserved, to network and grow while other

areas of the SWLA Alliance focus on more traditional regional economic development activities. The chamber will operate

where regional economic development organizations do not - providing hands-on support, networking, training, and
engagement opportunities to businesses seeking such support.



KEY STRATEGIES

Build the Organization

.

Redefine the Lake Charles Chamber of Commerce’s value
proposition and suite of services tailored to chamber
members

Develop a long-term organizational plan and model focused
on distinct chamber of commerce responsibilities and needs
Recruit a founding board of directors representing key
sectors and demographics

Hire and onboard core staff

Finalize independent legal, accounting, and information
systems

Establish performance dashboards, member CRM, and
financial controls

Complete separation of chamber operations from the SWLA
Alliance, including finance, staffing, and governance

Local Business Networking

Strengthen business-to-business engagement through
Chamber Connect, Business After Hours, and Business Expo
Launch sector-specific roundtables for companies and
participants in regional and local target sectors

Create measurable business connection outcomes (referrals,
collaborations, vendor matches)

Small Business and Entrepreneurship

Partner with the SEED Center, Small Business Development
Center (SBDC), and LED to deliver small business training and
startup mentoring

Coordinate with the SWLA Alliance on access to capital,
incentives, and technical resources

Ease of Doing Business

Serve as the voice of Lake Charles businesses in improving
local regulations, permitting, and development processes

Quality of Life and Placemaking

Support downtown redevelopment, beautification, and civic
engagement activities

Collaborate with Visit Lake Charles, the Community
Foundation of SWLA (CFSWLA), and city and parish partners
on branding and destination development

Advocate for amenities that improve business attraction,
talent retention, and livability

KEY PERFORMANCE INDICATORS

Founding board and staff recruitment
completion

Completion of legal, financial, and IT
separation from the SWLA Alliance
Number of founding members enrolled
and early member satisfaction score
Member renewal rate (year one and
year two)

Total attendance at business
networking events

Number of documented business
connections

Number of companies participating in
sector-specific roundtables

Number of small businesses or
entrepreneurs served through
workshops or mentoring

Number of partner-delivered programs
with the SEED Center, SBDC, and LED
Number of businesses supported in
accessing capital, incentives, or
technical resources

Number of businesses reporting improved
permitting and regulatory experiences
Number of civic engagement or
beautification initiatives supported
annually

Number of collaborative projects delivered
with Visit Lake Charles, CFSWLA, city,
parish, and community partners
Volunteer hours or business participation
in community improvement activities
Number of founding members enrolled
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APPENDIX A:
A FOCUS ON ALIGNMENT

In 2025, LED launched its first strategic plan in more than 15 years, outlining a bold statewide path positioning Louisiana
for long-term prosperity - with high-wage careers, thriving regions, and a business climate that works for companies

of every size. This plan includes five pillars of prosperity critical to Louisiana’s economic success, target sectors, and
numerous strategies and initiatives to drive growth. It also features a whole-of-government approach to economic
development, recognizing that LED alone cannot and will not be successful in guiding economic growth for the state if
other state agencies and local and regional partners are not similarly reducing barriers and enabling opportunities in a
coordinated way.

As part of the process underpinning this plan, LED heavily engaged with stakeholders throughout the state, including the
state’s designated regional economic development organizations (REDO). Each REDO played a critical role in this process,
providing feedback through regional workshops, supporting ongoing coordination, and supplying insights that bridged
state and local perspectives to ensure the plan reflected the diverse needs, assets, and opportunities of communities
across Louisiana.

Upon the completion of the statewide plan, REDOs across the state began a process to either develop a new strategic
plan for their region or update existing plans, ensuring they aligned with the state’s framework. The SWLA Alliance, as the
REDO for Southwest Louisiana, embraced this charge as a crucial moment in time for the region - with new leadership at
the helm, a resurgence of economic growth and industrial expansion, and a desire to both fully participate and lead in the
state's economic transformation.

This regional planning process was structured to be both aggressive and inclusive, ensuring representation of all five
parishes across the Southwest region through comprehensive outreach and engagement. In addition to identifying
priorities and target sectors to guide economic growth for the region, the SWLA Alliance carefully considered how these
areas of focus would align with the statewide plan to unlock complementary growth and capitalize on existing momentum,
while still recognizing the unique context and needs of Southwest Louisiana.

The following framework demonstrates this strong alignment between Southwest Louisiana’s economic development
strategic plan and Louisiana’s statewide plan. The SWLA Alliance will regularly revisit this framework as both plans are
implemented to ensure continual alignment among shared priorities as conditions evolve and both the region and state
continue to experience economic success.

LED PLAN OVERVIEW

LED's statewide strategic plan contains three major areas of focus offering opportunities for close alignment:

1. Priority sectors, which guide areas of focus for business development, expansion, and retention.

2. Five pillars of prosperity, which include focus areas critical to the execution of strategic priorities and attraction of
economic growth.

3. Signature initiatives, which are key actions the state will take to support and advance these pillars of prosperity that
lead to positive statewide impact.

LED TARGET SECTORS

1. Energy & Process industries - prioritizes an all-of-the-above approach to energy production, including LNG, oil and
gas, nuclear power, or CCS.
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2. Logistics - prioritizes manufacturing and services supporting ports and maritime freight, warehousing, and
transportation equipment and heavy machinery.

3. Aerospace & Defense - prioritizes the pursuit of ship, instrument, and propulsion unit building and manufacturing.

4. Agribusiness - prioritizes value-added production, especially across rural economies, and innovation in ag-tech
integration and innovative energy opportunities.

5. Professional, Technical, and Scientific Services - prioritizes companies offering services such as engineering, data
management and collection, or general operations management.

6. Life Sciences - prioritizes companies pursuing medical device or pharmaceutical manufacturing and biotech research
and development.

7. Technology - prioritizes companies pursuing robotics and industrial controls, IoT software, or cybersecurity.
FIVE PILLARS OF PROSPERITY

* Ease of Doing Business: Position Louisiana to compete and win by making it the easiest and best place to do
business.

* High-Wage Employment: Ensure every Louisianan has the opportunity for proud and ever-growing wages.

¢ Thriving Regions: Create thriving regions that are continually capitalizing on opportunities.

* Growth and Innovation: Optimize Louisiana’s asset industries for growth and innovation to lead in the future.

* Global Impact: Drive Louisiana’s business ecosystem toward global impact.

TARGET SECTOR ALIGNMENT

Southwest Louisiana’s focus on supporting traditional and prospecting innovative energy and process industries mirrors
LED's all-of-the-above approach to energy investment while driving export capacity and innovation, strengthening the
region and state’s position as a national leader in current and emerging energy production.

The region’s focus on advanced manufacturing, leveraging strengths in plastics, chemicals, and specialty materials, aligns
with LED’s goal of expanding high-export production, applied research and development capacity, and innovation in asset-
based industries across Louisiana’s industrial corridors. Southwest Louisiana also intends to pursue subsectors within
agribusiness, aerospace and defense, and logistics within LED priority areas related to critical regional strengths and “must
win” target sectors.



SWLA ALLIANCE PILLAR

Ease of Doing Business

LED PILLARS

Ease of Doing Business

ALIGNMENT

Streamlines local processes and strengthens
coordination to improve business friendliness.

Infrastructure

Global Impact, Thriving
Regions, Ease of Doing
Business

Drives investment-ready infrastructure to support
global competitiveness and economic growth.

Site Readiness

Ease of Doing Business,
Thriving Regions

Expands the region’s focus on certified sites to
present a unified, investment-ready site portfolio
across all parishes.

Workforce & Education

High-Wage Employment,
Thriving Regions, Growth and
Innovation

Aligns K-12, higher education, and training
providers with industry demand to cultivate a
skilled workforce that sustains business growth.

Diversification & Innovation

Growth and Innovation,
Thriving Regions, High-Wage
Employment, Global Impact

Positions the region as a leader in innovation and
ensures economic resilience by diversifying into
new industries tied to regional strengths.

Regional Collaboration

Ease of Doing Business,
Thriving Regions

Strengthens coordination to accelerate growth
across all five parishes.

Quality of Life

Thriving Regions, High-Wage
Employment

Enhances quality of life assets to attract and retain
talent.
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APPENDIX B: PARISH LEVEL
ECONOMIC OVERVIEW

ALLEN PARISH

Allen Parish's labor market is stable, with unemployment around 0.2 points below the national average and an increasing
labor force participation rate (53.1% to 57.6% since 2019). Total jobs are also down 4.1%. Allen Parish is anchored by wood
products and government, with rising momentum in healthcare and a sharp rebound in mining, quarrying, oil, and gas
extraction - with healthcare up 15% and mining, quarrying, oil, and gas up 42% since 2019. Educational attainment trails
the nation with around 7.7% bachelor’s attainment, but there is strong potential to leverage rail access, electrical capacity,
surface water, large developable tracts, and natural gas pipelines for economic growth.

*  Unemployment rate: 4.0%

+ Labor force participation rate: 57.6%
+ Percent of regional population: 7.2%
+ Percent of regional jobs: 6.3%

TOP INDUSTRIES

INDUSTRY GDP

Government $324M
Manufacturing $138M
Retail Trade $59M

Health Care and Social Assistance $8.7M

DOMINANT INDUSTRIES BY CLUSTER SCORE

INDUSTRY CLUSTER SCORE

Wood Products 95
Federal Government Services 89
Upstream Chemical Products 87
Oil and Gas Production and Transportation 65
State Government Services 62
Nonmetal Mining 61
Local Utilities 58
Local Education and Training 56

Shaded areas indicate where top parish-level industries align with top industries for the region, offering guidance to where investment may have regional synergies.



AREAS OF OPPORTUNITY

The mining, quarrying, and oil and gas extraction sector presents a strong local cluster score, with 42% job growth from
2019-2024, employment concentrations over four times the national average, and high average earnings of $89,249,
signaling a significant opportunity for energy production. The parish also hosts strong timber, forestry, and farmland
assets that can align with Southwest Louisiana’s pursuit of agribusiness industries. Stakeholders also report strong
potential for new industrial parks, a new economic development district, the Mill Creek Reservoir project, carbon
management opportunities, and expansion of rural healthcare facilities, which align well with the region’s pursuit of
innovation, diversification, logistics, and improving quality of life.

Stakeholders also said infrastructure assets, such as rail connections, electrical capacity, natural gas pipelines, available
land, and surface water, were underutilized presenting Allen Parish with potential areas for investment to increase
competitiveness in agribusiness, energy, advanced manufacturing, and logistics.

AREAS OF CONCERN

Stakeholders highlighted concern over declining K-12 school enroliment, which can strain long-term workforce availability.
They also noted that housing shortages and a lack of site-ready property may deter both residential and industrial growth.
In addition, public hesitancy toward industrial expansion, particularly around emerging or controversial technologies, may
risk deterring current and future investment. Companies seeking to innovate may view the community as reluctant to
embrace businesses and industries that rely on non-traditional manufacturing processes.
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BEAUREGARD PARISH

Beauregard Parish maintains a strong labor market with unemployment at 3.7%, about 0.5% below the national average,
though educational attainment trails the national average with a 12.1% bachelor's attainment rate. Beauregard Parish has
a stable, manufacturing-centered economy anchored by extensive timber resources and strong transportation assets.
Manufacturing leads GDP at $368 million and high wages averaging $128,180. The parish is well-positioned for growth

in value-added timber, advanced manufacturing, healthcare, and construction, provided there is coordinated planning,
stronger workforce alignment, and targeted infrastructure investment.

*  Unemployment rate: 3.7%

+ Labor force participation rate: 52.9%
* Percent of regional population: 12.4%
+ Percent of regional jobs: 7.1%

TOP INDUSTRIES

INDUSTRY GDP

Manufacturing $368M
Government $120M
Finance and Insurance $107M
Retail Trade $105M

DOMINANT INDUSTRIES BY CLUSTER SCORE

INDUSTRY CLUSTER SCORE

Paper Packaging 100
Downstream Chemical Products 86
Construction Products and Services 64
Wood Products 59
Business Services 58
Oil and Gas Production and Transportation 54
Local Government Services 54

Shaded areas indicate where top parish-level industries align with top industries for the region, offering guidance to where investment may have regional synergies.



AREAS OF OPPORTUNITY

Beauregard’s information and utilities sectors doubled in jobs from 2019 to 2024, presenting the parish with potential
opportunities to capitalize on positive momentum. However, both sectors’ job bases remain small, with fewer than 41
jobs each. Extensive lumber, paper, and pulp resources can align with the region’s pursuit of innovative agribusiness
and energy companies. The parish has significant potential for biomass investments, which would address stakeholders’
desires to repurpose or revitalize the timber industry. Strategic infrastructure assets - including mega sites, a regional
airport, rail access, and road access - can support logistics growth if the area increases its warehousing inventory. New
investments, such as $300,000 allocated to improve Beauregard Regional Airport and the creation of the Beauregard
Economic Technology Enterprise Center, can improve quality of life by addressing internet access problems linked

to educational attainment and talent retention. Stakeholders report improving community beautification, increasing
coordination among community leaders, implementing a talent retention campaign, or improving real-time alignment and
integration of employer workforce needs can position the parish for broader economic growth.

AREAS OF CONCERN

Stakeholders report a lack of healthcare access, insufficient housing availability and affordability, persistent workforce
shortages, infrastructure gaps, and limited visibility, which prevent Beauregard from fully competing for investment, which
hinders talent retention and economic growth. While stakeholders say the parish has growth opportunities in healthcare
and construction, it needs better coordination, planning, and investment in people and infrastructure to realize them.
Stakeholders report limited internship pathways and weak connectivity employers, SOWELA, and McNeese contributes

to workforce pipeline gaps, while delays in infrastructure improvements slow business expansion. Better connections
between education and workforce partners, a key component of the regional strategic plan, can improve student skill,
awareness, and motivation to smoothly transition into Southwest Louisiana’s labor force.
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CALCASIEU PARISH

Calcasieu Parish has experienced modest population declines and bachelor’s attainment trailing the national average
(16.7%). However, it remains a logistics and industrial hub anchored by the Port of Lake Charles, Chennault International
Airport, and I-10. Manufacturing anchors the local economy with $9.7 billion in GDP, and its developable riverfront and
various industrial assets position the parish for continued investment.

*  Unemployment rate: 4.1%

* Labor force participation rate: 53.2%
+ Percent of regional population: 68.3%
+ Percent of regional jobs: 74.8%

TOP INDUSTRIES

INDUSTRY GDP

Manufacturing $9.7B
Construction $1.2B
Government $1.1B
Retail Trade $1.0B
Health Care and Social Assistance $1.0B

DOMINANT INDUSTRIES BY CLUSTER SCORE

INDUSTRY CLUSTER SCORE

Oil and Gas Production and Transportation 82
Upstream Chemical Products 72
Plastics 60
Electric Power Generation and Transmission 57
Downstream Chemical Products 52
Water Transportation 47

Shaded areas indicate where top parish-level industries align with top industries for the region, offering guidance to where investment may have regional synergies.



AREAS OF OPPORTUNITY

As the largest parish economy in the region, many of Calcasieu Parish’s top clusters are aligned with regional strengths
and areas of opportunity. Calcasieu Parish serves as a logistics and industrial hub, anchored by the Port of Lake Charles,
Chennault International Airport, and other transportation assets. Stakeholders say underutilized recreational assets such
as parks and youth sports facilities can enhance the region’s position as a sportsman’s paradise and improve quality of life
and talent retention. Further, Calcasieu Parish can capitalize on major LNG growth by cultivating businesses that plug into
LNG and petrochemical supply chains. Assets, such as Chennault International Airport, also offer potential for UAS parts
manufacturing and drone testing.

AREAS OF CONCERN

Stakeholders report that Calcasieu Parish lacks diverse entertainment and amenity options in some areas of the parish,
sufficient housing availability, and speedy permitting, which can hinder talent retention and deter economic investment.
They also report a need to revamp business incubation services at the SEED Center and invest in infrastructure supportive
of innovative industries related to Southwest Louisiana’s target sectors.

55



2030 Regional Economic Development Strategic Plan

CAMERON PARISH

Despite suffering the heaviest population decline of all five parishes due to hurricanes, Cameron Parish is a critical energy
hub and home to major LNG terminals (Venture Global, Cheniere, Sempra) and deep-water port assets, which drive
around two-thirds of national LNG exports. Cameron Parish’s economy is concentrated in manufacturing, with high wages
and 220% job growth since 2019. Transportation and warehousing have niche strengths in inland water freight and natural
gas pipelines. Strategic assets, including industrial waterfront tracts, industrial parks, and highway access, position the
parish for continued LNG build out and port-led industrial growth. There are also opportunities for recreational projects.

*  Unemployment rate: 4.2%

+ Labor force participation rate: 57.0%
+ Percent of regional population: 1.4%
+ Percent of regional jobs: 3.4%

TOP INDUSTRIES

INDUSTRY GDP

Manufacturing $572M
Construction $200M
Transportation and Warehousing $71M
Government $54M

DOMINANT INDUSTRIES BY CLUSTER SCORE

INDUSTRY CLUSTER SCORE

Upstream Chemical Products 99
Oil and Gas Production and Transportation 40
Water Transportation 36

Shaded areas indicate where top parish-level industries align with top industries for the region, offering guidance to where investment may have regional synergies.



AREAS OF OPPORTUNITY

Cameron Parish experienced the steepest population decline of all five of Southwest Louisiana’s parishes from 2019-2024,
heavily driven by the recurring impact of natural disasters and housing affordability challenges, but it remains a critical
energy hub - driving two-thirds of U.S. LNG exports through major port and industrial infrastructure. Cameron Parish'’s
economy is highly specialized in the chemical products and transportation industries, with employment concentrations in
manufacturing over three times the national average.

Cameron Parish has major opportunities in industrial development, administrative services, and recreation-based
markets. Stakeholders say the parish can repurpose vacant properties and strengthen regional partnerships to create
more affordable housing options. Stakeholders also call for proactive planning to determine how the parish can use the
incoming influx of revenue through tax abatement roll offs to best address its priority needs. Stakeholders call for greater
regional coordination, with more regular meetings, stronger collaboration with the nearby parishes, and a clearer voice in
economic development and regional decision-making, to capitalize on recent investments and pave the way for

future growth.

AREAS OF CONCERN

Persistent infrastructure challenges, particularly flooding, drainage, and storm protection, continue to hinder growth
and investment. Insufficient housing availability and high insurance and utility costs deter talent retention. Even though
the parish offers some potential for more tourism investments to improve quality of life, stakeholders report that small
businesses and local communities struggle for support.
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JEFFERSON DAVIS PARISH

Jefferson Davis Parish benefits from a strategic location along I-10, with strong highway, rail, and water access that
positions it for industrial and commercial growth. The economy is anchored in education, healthcare, government, retail,
and hospitality, while agriculture remains a specialized strength, with an employment concentration of 2.59, and logistics
is an emerging opportunity. The parish is home to certified sites and the Lacassine Industrial Park, which offers over

800 acres of development-ready land, representing one of the region’s strongest assets for future expansion. Growth
opportunities also exist across agriculture and transportation and warehousing.

*  Unemployment rate: 4.2%

+ Labor force participation rate: 51.1%
* Percent of regional population: 10.1%
+ Percent of regional jobs: 7.1%

TOP INDUSTRIES

INDUSTRY GDP

Government $123M
Retail Trade $110M
Health Care and Social Assistance $107M
Real Estate and Rental and Leasing $92M

DOMINANT INDUSTRIES BY CLUSTER SCORE

INDUSTRY CLUSTER SCORE

Local Utilities 77
Local Education and Training 67
Financial Services 65
Construction Products and Services 64
Water Transportation 50
Distribution and Electronic Commerce 48

Shaded areas indicate where top parish-level industries align with top industries for the region, offering guidance to where investment may have regional synergies.



AREAS OF OPPORTUNITY

Jefferson Davis benefits from a strategic location along I-10, with strong infrastructure and certified industrial sites
supporting business and commercial growth. Its economy is anchored in education, healthcare, government, and
restaurants, while agriculture, construction, and information industries are positioned for continued expansion.

Jefferson Davis Parish has employment concentrations in mining, quarrying, oil, and gas extraction over four times

the national average and concentrations over two times the national average in agriculture, forestry, and fishing.
Agriculture shows robust growth driven by animal and crop production, which aligns well with the region’s pursuit of
agribusiness opportunities. Stakeholders say supporting agribusiness growth in the parish will require improving drainage
and investing in resilient infrastructure to prevent flooding. With stakeholders reporting that large plots of land and
transportation assets, particularly the Mermentau River, are underutilized, the parish offers strong potential to pursue
logistics through industrial warehousing, but it will require clear direction and stronger site preparation.

AREAS OF CONCERN

Stakeholders report ongoing issues with utilities and site readiness slow development and limit the parish’s
competitiveness. Inconsistent regional collaboration also hinders the parish’s ability to align on shared goals and restricts
its ability to use all the region’s differentiated assets to unlock complementary growth.
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